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Introduction

Our School Improvement Plan (SIP) is exactly what the title
suggests —a means to improve standards across the board at
Hurst Primary School.

Everyone has had a chance to contribute to the project. Parents,
teachers, governors, support staff and children have all been
canvassed for their thoughts and opinions through surveys,
meetings and other means. The resulting document is something
that belongs to the whole school community. | have every reason
to believe that it expresses our collective aspirations for the
children in our care.

Raising levels of academic achievement, improving and
maintaining standards of behaviour and providing a wide range of
opportunities for all our children, are three major aims that, | hope,
are easily identified in the detail of the Plan.

Tony Linnett
Head Teacher



Mission Statement

““Learning and achieving together”

The aims of Hurst Primary School are:

X to help children become balanced and independent young
people, having respect for themselves and others;

X to create a happy and safe environment which enables the
full potential of each individual to be achieved in an ever-
changing world;

X to provide equal opportunities for all;

X to encourage an awareness of national heritage and a
respect for other cultures;

X to develop creative thinking and an appreciation of the arts;

X to encourage care and responsibility for the environment.



SCHOOL ETHOS

We have high expectations for all our children at Hurst Primary
School. We want our pupils to be happy and successful and we
are committed to giving every individual child a chance to develop
their talents, whatever they may be.

We believe that learning should be fun and children are happy
when gaining success in a secure and reassuring environment.
We endeavour to provide a curriculum that is engaging and offers
more than the conventional minimum.

We recognise and value the important role that parents play and
see effective education as a partnership between home and
school.

Our aim is to help the children in our care become self-confident
and independent individuals who respect all members of our
school community and recognise their growing responsibilities as
citizens.



ASSESSMENT FOR LEARNING

AIM: To develop assessing pupil progress systems that identify next steps in learning
and help teachers to track the progress of all pupils.

ECM LINKS: Enjoy and Achieve

SUCCESS CRITERIA: Assessment systems contribute to all children making good year on year
progress.

KEY ACTIONS:

f AlIKS1 & KS2 teachers are trained to use the APP materials to assess with accuracy children’s
levels of attainment and their next steps in learning.

f Children”s progress throughthe EYFS is tracked in a measurable way

f Agreed age-appropriate marking for improvement strategies are developed and used with
consistency by all teachers.

f Target Tracker data is used regularly to identify children” s learning needs, informing the plannig
of differentiated learning activities

f An effective and manageable whole school approach to children”s next steps in learning is
developed and used with consistency by all teachers

f Lesson observations, analysis of plans and scrutiny of children” s workndicate that all teachers
are effective in assessment for learning strategies. This is reflected in the children” s awareness
of their next steps in learning (including the immediate ILO of each lesson) and the age-
appropriate feedback they receive through marking.

Up to 10 days~ release for MGP Grant
POTENTIAL COSTS: | £2,000 | development of marking, next
steps in learning and other AfL
strategies




BEHAVIOUR AND DISCIPLINE

AlM: All staff help children to behave in such a way that an orderly and happy
atmosphere is maintained throughout the school.

ECM LINKS: Stay Safe; Be Healthy; Enjoy and Achieve.

SUCCESS CRITERIA:  Anincrease in the level of school stakeholders” satisfaction with the way in
which the school handles behaviour and discipline issues.

KEY ACTIONS:
f The Behaviour and Discipline Policy is reviewed in order to achieve consistency across the
school with regard to sanctions, particularly during playtimes
f Supervision guidelines are reviewed and staff at all levels implement what is agreed
f The lunchtime games club is maintained and other supervised activities are developed

f Regular delivery of PSHE using the SEAL and SEAD materials is established in every class and
its effectiveness is monitored

Ongoing costs for School budget
£500 pa | certificates/house point awards
etc

POTENTIAL COSTS:

Major playground improvement | PA
£15,000 | scheme




CURRICULUM REVIEW

AlM: The development of a more flexible and creative curriculum that responds to the
Rose Review

ECM LINKS: Stay Safe; Be Healthy; Enjoy and Achieve; Make a Contribution; Economic Well-
being.

SUCCESS CRITERIA: Arevised curriculum is developed that is positively received by children, staff,
parents and governors. Measurable feedback indicates that pupil behaviour,
motivation and attainment are improved.

KEY ACTIONS:

f Amember of staff is appointed to lead curriculum review

f By July 2009 the views of relevant stakeholders are gathered to determine the perceived benefits
and drawbacks of the CLJ materials trialled during the 2008/09 academic year

f Cross-curricular coverage is mapped out for 2009/10 using existing CLJ materials to respond to
the Rose Review of the Primary Curriculum

f Staff meeting and training day time is allocated for planning and preparation of cross-curricular
topics

f Therevised Early Years Foundation Stage (EYFS) curriculum continues to be effectively
implemented and training and meetings are used to support this aim

£1000 | CLJresources School budget
POTENTIAL COSTS:

£1000 | EYFStraining Standards Fund




AlM:

ECM LINKS:

PUPIL PROGRESS

To secure good progress for all children in all classes

Enjoy and Achieve; Making a Contribution.

SUCCESS CRITERIA:  Pupil progress tracking is measurable and indicates that all pupils are making

KEY ACTIONS:

good ongoing progress with no significant pockets of underachievement in any
class or subject

All staff are made fully aware of the measures involved in assessing pupil progress and
how these are presented in RAISE online and used by others (Ofsted, LA, School
Improvement Partner) to make judgments on school effectiveness.

Teachers and Year Group Leaders track the progress of all pupils and evaluate the
impact of the interventions employed for identified groups and individuals. Report to
SMT and governors on the number of children on track to make two whole national
curriculum levels of progress during the course of KS2 and agreed progress through the
EYFS and KS1

Teachers, TAs and Inclusion Leader meet termly to plan AEN learning objectives
(mapped provision) for groups and individuals. Objectives will be SMART. The children”s
views on their learning are part of this process.

Lesson observations, analysis of plans and scrutiny of children”s work indicates that all
teachers are effective in securing the good progress of all children through effective
differentiation that matches learning activities to the children”s current needs

COSTS:

POTENTIAL £ 2000 To make termly meetings School budget

between Inclusion Manage,
teachers and TAs possible.




TEACHING AND LEARNING

AlM: To achieve a consistently high standard of teaching and learning across the
school.

ECM LINKS: Stay Safe; Be Healthy; Enjoy and Achieve; Make a Contribution; Economic
Well-being.

SUCCESS CRITERIA:  School self evaluation activities confirm improved, high standards of teaching
and learning in all classes that justify a judgment of “good” in the SEF

KEY ACTIONS:

f Training is delivered that enables all staff, and in particular those with monitoring roles, to have a
clear understanding of what “good” looks like in the classroom.

f The new staff structure, with its enhanced roles for the two Assistant Head Teachers and Year
Group Leaders, makes a significant impact on securing and maintaining high standards of
teaching and learning

f Good classroom practice is clearly identified and teachers are given an opportunity to observe
effective teaching first hand in our school.

f The school”s monitoring systems raise standards through accurate and costructive feedback
and enable confident judgements to be made regarding the quality of teaching and learning

f Careful analysis of school data is used to identify specific focus areas with regards to teaching
and learning. Improving investigative science to remain a target for the current year.

Cover for core monitoring
activities built into new staffing
£2,000 | structure School budget
Approximately 10 days of
additional release available for
peer observations

POTENTIAL COSTS:




